Glentrool and Bargrennan Community Trust

Minutes of Board Meeting

held in

Glentrool Community Centre at 7p.m. on Tuesday 21st January 2014


Present:  Meta Maltman (Chm); Pat Wardell (Vice Chm); Norman McGuire (Treas); Sue Clark; Morag McIlwraith;); Anne Gille; John Plumridge; Jak Kane (Machars Action)

Apologies:  Josie Taylor

Minutes of Previous Meeting:  Approved by Pat Wardell, seconded by Norman McGuire

Matters Arising not covered by other Agenda items:
Meta still had to ask Susan McCalman about possible afternoon tea visits by groups from the Day Centre.
Cllr. Geddes had asked for an update on the situation regarding accessible buses.  It seemed that easy-access buses were operating most of the time, but the big bus had been seen several times on 20th and 21st January.
The Herds’ Dance had been cancelled by the organisers because of poor ticket sales.
Sandy Skelton, still acting as Company Secretary, had filed the Trust’s annual return to Companies House.  Sandy would pay the fee for this (£13) and forward a receipt.  Norman would re-inburse him by cheque.

Admin. Update, Banking &Treasurer’s Report: 
Norman had gone through the process of sending out the current agenda using the system that Judith Swithenbank had set up for group mailing, but directors had not received it.  Meta had sent/taken agendas to Board members and to Jak Kane.
At long last the bank had activated the mandate for change of signatories, but only after a complaint from the Trust. The Bank would pay £150 into the Trust’s account as compensation for maladministration.  Norman had now been able to transfer some of the accumulated petty cash into the bank account.  He would start the process of closing the Trust’s second account and transferring the remaining funds from it into the main account.  At present there was just under £4,000 in the Trust’s account.
Jim Bainbridge had reported that there was still about £150 left of the restricted funds received from the Galloway Association of Glasgow for music events.
Norman was in contact with the Trust’s accountant (Montpelier) about preparing the annual accounts.  The cost of this would be around £300.

Change of Use Planning Permission:
The Chairman had met Michael Leybourne of Smiths Gore to discuss the Board’s wish to re-apply for change of use planning permission so that the building could be used to generate income from youth groups in the short term as well as being prepared for other uses and activities in the longer term.  Smiths Gore had confirmed that it would be relatively simple and inexpensive to adapt the previous plans by removing the bunkhouse element and the extension to the west end of the building.  It was decided to locate showers and a drying room between the existing toilets, to provide facilities for groups/individuals taking part in field study or outdoor activities/events.
Michael Leybourne had confirmed that the fees for the necessary changes would amount to no more than £420, inclusive of VAT, while the planning charges would be £447.  It was agreed to ask Smiths Gore to go ahead on this basis.  When the revised plans were available, they would be put on display for residents to study.



Business Plan & Possible Sale of Bargrennan Hall:
Karen Brownlie had notified the Trust that the Council hoped they were about to receive an offer for Bargrennan Hall, which was on the market for offers over £50,000.  She had asked what proportion of the proceeds from the sale the Trust would hope to receive.  The general feeling was that negotiations should start at 100% of whatever was left after the Council’s marketing costs had been taken into account.
The Chairman had written to Scottish Power Renewables suggesting that they might want to base their Southern Upland Way rangers in Glentrool school, where office accommodation with Broadband connection and storage was available.  It was hoped that a reply would be received soon.
There was no news regarding the proposed location for the Biosphere officers, but their posts had recently been advertised.
Jak Kane was now starting to prepare a business plan for development of the school building.
The new LEADER European funding programme was about to open.  The Chairman would attend a meeting about the programme on 6th February in Dumfries.  Jak, who had been involved in LEADER funded projects in the past, explained how the process worked.
(Jak Kane left the meeting.)

Forthcoming Bookings:
There were now to be two seminars about pine martens.  The one on Saturday 31st May was being paid for by John Martin and a colleague, both of whom were pine marten experts.  Meta had organised the hire of a screen and digital projector from Machars Action and the Trust would provide tea/coffee and biscuits during the day.  A price of £150 for the complete package had been agreed.  Apparently the other seminar, on 29th May, was being funded by the Forestry Commission.  Meta had e-mailed Martin Webber who had made the booking, to find out if the Commission wanted the same package, including equipment hire.  No reply had yet been received.
It was noted that the Council had booked the school on 22nd May as a polling station for the European elections and on 18th September for the Independence Referendum.
Cllr. Graham Nicol would hold a surgery on 29th January from 1800 to 1845.

Furniture:
It was agreed that an effort should be made to rationalise the distribution of furniture throughout the school building.  The former staff room in particular was overcrowded with assorted chairs.  Sue volunteered to come with her daughter to tidy up and identify items that might be disposed of or sold.

Any Other Business:  
Thanks to Morag’s efforts, Scottish Power had agreed to give the Trust a refund of £98 as compensation for the people who had paid for the Christmas meal but had been unable to attend when it was rescheduled because of the power cut on 18th December.  The residents involved would be offered full refunds as soon as the money was received.
Sue asked if any events were planned for the current year.  The possibility of reviving the summer fete was mentioned, as was the option of holding another craft fair if the craft workers in the village thought it was a good idea.  It was agreed that there should be consultation with other members of the community and that the matter should be put on the agenda for the next Board meeting.

Date of Next Meeting:
7.00pm on Wednesday, 19th February.



